Trust Board meeting - 20 August 2026 - Agenda

Trust Board meeting - 20 August 2026

20 August 2026 09:30 AM - 02:30 PM

AM

AUCKLAND WAR MEMORIAL MUSEUN

Agenda Topic Presenter Time Page
1. Welcome Chair 09:30 AM-09:35 AM 5
1.1 Apologies
1.2 Interests 5
MOVE INTO CLOSED SESSION
2. Board Only Chair 09:35 AM-10:05 AM
2.1 Board Only Time
2.2 Board/CE Only
3. Chief Executive Report Chief Executive 10:05 AM-10:25 AM 9
-l e —-— -
Il |
I |
MOVE TO OPEN SESSION
5. Confirmation of Minutes Chair 10:40 AM-10:43 AM 83
6. Actions Register Governance & 10:43 AM-10:48 AM 97
Stakeholder
Relations Manager
7. Correspondence Chair 10:48 AM-10:50 AM 101
71 WILPF Correspondence 101
MORNING TEA 10:50 AM-11:05 AM
8. Employment Relations Amendment Act 2026 Director People & 11:05 AM-11:10 AM 103
Update Organisation
9. Drawdown Library Trust Funds Director 11:10 AM-11:20 AM 108

Collections &
Research
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9.1 Library Trust Funds Report

10. Drawdown Research And Publications Director
Reserve Collections &
Research
10.1  Research and Publications Reserve
Report
11. Health & Safety Report Director People &
Organisation
12. Executive Team Update - Director of Director of
Collections and Research Collections and
Research
13. Te Ripo o te Moana Nigel Borrell
14. Executive Team Update - Tumuaki Maori &  Tumuaki Maori
Te Tiriti-led Steering Group Plan Update
15. Monthly Finance Reports Director Finance
and Enterprise
15.1  Monthly Finance Report - June 2026
15.2  Monthly Finance Report - July 2026
16. Investment Report Director Finance
and Enterprise
16.1  June
LUNCH
17. Pacific Advisory Group Update
18. Taumata-a-lwi Update
19. Auckland Museum Institute Update AMI Chair
20. Audit & Risk Committee Update ARC Chair
20.1  Insurance Renewal
21. Planning Committee Update PC Chair
22. Capital Campaign Committee Update CCC Chair
23. Executive & Governance Committee Update EGC Chair

11:20 AM-11:30 AM

11:30 AM-11:35 AM

11:35 AM-11:50 AM

11:50 AM-12:10 PM

12:10 PM-12:40 PM

12:40 PM-12:50 PM

12:50 PM-01:00 PM

01:00 PM-01:30 PM

01:30 PM-01:35 PM

01:35 PM-01:40 PM

01:40 PM-01:45 PM

01:45 PM-01:55 PM

01:55 PM-02:00 PM

02:00 PM-02:05 PM

02:05 PM-02:10 PM

111

118

122

129

135

152

170

186

186

192

197

197

202

203

205

207

210

213

215

216



24,

25.

26.
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Board Charter

241 Revised Charter
Other Business
25.1 2027 Board Meeting Dates

Meeting Review - Link to Survey

Governance & 02:10 PM-02:20 PM
Stakeholder
Relations Manager

Chair 02:20 PM-02:25 PM

Chair 02:25 PM-02:30 PM

217

223

254

254





